
 

GRIEVANCE MECHANISM PROCESS 

Step 1 – Grievance Submission 

Step 2 – Grievance Registry  
Recording at ICV 

FIRST REVIEW PROCESS 
Steps 3 and 4 - Analyse, Review and 

Respond 

Does Grievant Accept Resolution? 

14 
Days 

NO 
Does Grievant Accept Resolution? 

Does Grievant Accept Resolution? 

Grievant Free to take Other 
Action (Legal) 

Third Party 
Mediation 

No Resolution Report Filed 
by Eastern Mining d.o.o. 

YES 

YES 

Step 6 – 
Complaint 
Closed and 

Documented 
SECOND REVIEW PROCESS 

Step 5 – Eastern Mining d.o.o. 
Recommends Solution 

30 
Days 

NO 

YES 

NO 


