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“Additional plans are to 

monitor noise and air, 

surface and groundwater 

qualities and the company 

will undertake additional 

research, that will be 

discussed in a future 

edition.” 

Vildana Mahmutović, 

Environmental and Social 

Manager   

Eastern Mining je osnovao ESG tima 

Forming an ESG team 

Beside respecting local environmental law regulation 

requirements, EM is in the process of carrying out an 

Environmental and Social Impact Assessment (ESIA), in 

accordance with the polices, guidelines and procedures of the 

World Bank’s International Finance Corporation. Eastern 

Mining will demonstrate that the Company respects all 

international regulations, standards, and work to implement 

global best practices. These practices will include 

environmental protection, and the development of policies 

covering social aspects. For this reason, a new ESG team was 

formed at Eastern Mining. 

Establishment of monitoring 

Noise and vibrations from the previous Veovača mine at 

Tisovci were a big problem for the locals. Because of this, 

Eastern Mining has made it their mission to reduce the impact 

of the Company’s activities to a minimum. The noise 

measurements are currently ongoing and will include a total 

of 17 locations (four around Rupice area, two in the town of 

Vareš and 11 at the Veovača area). 

Another issue raised by the locals from previous mine 

workings was the air quality. In this research phase, Eastern 

Mining will monitor the air quality control at 14 locations (four 

in Rupice, two in the town of Vareš and eight in the villages 

around Veovača). The Plan is to measure the dust, and then 

determine the constituents of the dust, as well as SO2 and 

NOX continuous measurements. The following will be 

measured at four locations during each season: PM10, PM2.5, 

PM1, SO2, NOx, O3, H2S as well as the necessary metrological 

data. Measurements and tests will be carried out by the Kemal 

Kapetanović Institute from Zenica. 

We would like to take this opportunity to thank the Board of 

Adriatic Metals and Director Miloš Bošnjaković in particular, 

for giving the important task of  caring for the environment 

and social management to local experts. The very formation 

of this team has created new jobs for ESG managers and 

technicians. Thanks, on behalf of all local laboratories, for 

entrusting tests and analysis to reliable local companies 

wherever possible, which only goes to support and preserve 

these jobs and companies. 

COMMUNITY UPDATE 

On Monday, May 4, the road 

reconstruction from Vijadukt through 

Pržići and Daštansko villages to the village 

of Višnjići, and across the Pogar village 

from Bare to Duboštica turning began.  

 

As the investor in this project, Eastern 

Mining highlights its dedication to the 

community and the importance of 

cooperation with local population on 

improving the living standard in the 

municipality. 

From the very beginning, Eastern Mining 

has been involved in almost all events in 

Vareš Municipality, including cultural, 

sports, social and other occasions. And we 

will continue being part of the activities and 

work in the local community“, stated 

director Miloš Bošnjaković. 

Reconstruction of local roads 

in the Vares Municipality 

“When I set up Adriatic 

Metals, it was specifically 

with one purpose, and 

that was to invest in 

Eastern Mining and invest 

in the Vareš project. I’m 

the founder of the 

company with Eric De 

Mori and Miloš 

Bošnjaković. And so when 

you’re the founder of a 

company like Adriatic Metals, you take everything very personally: 

you work very hard, you want to see it be successful, you get in there 

and you do everything that you can do to make that project that you 

invested so much energy, emotions and money into to make it work. 

But when I look back now on the three years since we established 

Adriatic Metals and what we’ve achieved, I just feel a sense of pride. I 

feel an enormous sense of pride when I see our staff in Vareš working 

consistently, happily, developing the 

project, learning new skills, engaging 

with our local community.  

Whether we are here to find more 

resources, or we produce better profit 

outcomes, what we have actually 

created here is far more important- it’s 

an organisation that is living and 

breathing inside its local community, looking at ways that that project 

itself can be mutually beneficial to all stakeholders of the company 

and those stakeholders include our local community, our staff and 

our shareholders. “ 

“For me, it is very per-

sonal. I want to see this 

company be ultimately 

successful” stated di-

rector Paul Cronin. 

WHAT DOES ADRIATIC METALS, EASTERN 

MINING AND THE PROJECT MEAN TO ME?  

Paul Cronin, CEO and MD of Adriatic Metals 

EASTERN MINING CREATES ESG TEAM 
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Interview with Grga Vukančić about golden age of Vareš and 

hope for better and nicer future 

I would like to thank you for your time and for speaking about 

your experience and your job in mining for the first issue of 

Eastern Mining Bulletin, which is a part of the “Living History 

Project”. 

First of all, tell us something about yourself? 

My name is Grga Vukančić. I was born in Donja Borovica. I 

completed primary school in Vareš and then industrial school 

in Vareš Majdan where I received a title of locksmith. Two years 

later I also completed mechanical school in Sarajevo, part time. 

My first job was in 1969 in Vareš Mine and Ironworks, to be 

precise in the central mechanical workshop. I worked there 

until I got a job in “Energoinvest”, that is, in the Veovača lead, 

zinc and barite mine. 

You are retired now, but you are still active and perform a role 

of the President of the Local Community of Borovica? 

I used to be the President of the Local Community of Borovica 

before the war and I resumed that role again after the war. I 

perform that role voluntarily, with a great devotion and 

affection for my people. It is very demanding to be a president 

of a local community but I want to help Borovica and my 

people in that way. Many positive changes, reconstruction projects 

on restructuring of the local community itself are behind us and 

we wish to improve many other things. 

What was your first job?  

As a beginner I worked as a locksmith in the mechanical workshop 

in Vareš, before military service. 

You’ve mentioned that, following the job in the mechanical 

workshop, you worked in “Energoinvest” Veovača Lead, Zinc and 

Barite Mine. Can you tell us more about that? 

Yes, when I came to “Energoinvest” I became a manager of 

equipment installation until all the equipment had been installed 

and the Veovača Mine had been opened. We worked together 

with a crew from Bulgaria. Once the equipment had been installed 

and the mine opened, I became a manager in the flotation plant 

where I worked until the mining activities at Veovača activity 

ceased.   

How many people were employed in the department where you 

worked? 

There were 150 people under my supervision. They were mainly 

young people, their average age was 26. In that period one 

generation of unemployed grammar school graduates retrained 

due to the lack of manpower and started working at the flotation 

plant. 

How responsible was the manager’s position? 

Taking into consideration that all employees were young people, 

being the manager was very challenging, all those young people 

had to be trained to work in production. I have to emphasize that 

our processing and lead, zinc and barite flotation circuit at that time 

was very complex and demanding. I think  it was one of the most 

complex lead, zinc and barite separation processes in Europe, for 

sure. 

Do you know how many people worked in the Veovača Mine at 

that time? 

More than 300 people worked in “Energoinvest” mine. 

Did any of your family members or relatives work in the mine?   

None of my relatives have ever worked in mining. 

Were there any female employees in the Veovača Mine when you 

worked there? 

Yes, of course. There were many female employees, especially in 

the laboratory that tested the dosage of reagents required for 

flotation. The majority of the employees there were female. 

What did you like the most in the mining industry, and why did 

you like your job?  

It was especially challenging to work in the Veovača Mine when it 

was opened because its technology was brand new and cutting 

edge, and hadn’t existed before in the region. As a matter of fact, 

that was what attracted me the most, I wanted to learn and 

understand that process that was very complicated, to perfect it 

and to master the technology. It was very interesting to do that 

job. I have very nice memories from that period of my life because 

I have achieved my goal and mastered that whole production 

process. 

Can you compare the life in the area of the municipality of Vareš 

before and now? 

The period when I worked for Energoinvest was the golden 

age for Vareš because approximately 9,000 people were 

employed, and today Vareš doesn’t even have as many 

inhabitants. Life was good and active, more or less everyone 

had a job. In my generation you didn’t have to wait to find a 

job, people got jobs as soon as they completed school.  

It is very important to say that people were educated in 

accordance with the needs of the industry – locksmiths, turners, 

tinsmiths etc. One or two months after they completed their 

education they would start working. It was easier to start a 

family, people had security that they do not have today. Life in 

Vareš before and now is very different. 

How did Vareš look like when it was at the peak of its power-

when the Veovača Mine was working? 

At that time, local inhabitants were employed, life was very 

progressive and active. Salaries were regular, everything was 

much better. People had steady and regular income so they 

could plan trips to the seaside, skiing etc. We had quality and 

enjoyed life. 

Do you have any message for young people who are starting 

to build their careers? Both in mining sector and in general. 

Although many young people left Vareš, and went all over the 

world looking for job, I would send a message to young 

people who still live in Vareš, that they should stay here, to find 

themselves here. I am certain that they have future with Eastern 

Mining, which grows and develops from day to day and I believe 

that, in two to three years, they will start production. I think it is an 

ideal opportunity for them to stay here where they were born and 

find their place under the stars. 

The only bright spot and hope for Vareš is the Veovača and 

Rupice projects that Eastern Mining are activating. Since the 

current situation in Vareš makes it a “black hole”, I believe that the 

future mine is a golden opportunity for our town, especially for 

young upcoming generations and for our town to regain its 

previous glory. 

Thank you very much for your time, with the hope that this 

cooperation will continue and improve. 

The most important thing to say is that the efforts and 

commitment of Eastern Mining to comply with global and 

European codes and standards related to environment protection 

are noticed and that is most important for local population. I hope 

that such practice will continue in the future. 

I would like to use this opportunity to thank Eastern Mining and 

Mr Miloš Bošnjaković as one of the managers and part-owners of 

the Company for all their help and efforts on many projects in the 

area of the municipality of Vareš and their commitment and 

involvement in all aspects of life. We hope our good and 

successful cooperation will continue in the future. 

Eastern Mining monitors international standards and business requirements in accordance with the applicable BiH legislation. Our commitment is openness and transparency to the local community, one of the 

key basic values of the Company, that is in line with the international study for the environment and social policy that we work to do. One of the key social management policies of the ESG department of Eastern 

Mining, is the establishment the Public Liaison Committee. The establishment of this Committee is currently in the final phase, and the members chosen are representatives of the most important institutions in the 

municipality of Vareš, representatives of local communities directly affected by the project and representatives of NGOs operating in this area. The Public Liaison Committee will undoubtedly be the most effective 

body for expressing opinions of the local population and views. This will work to improve the Company's relationship with the local community, but also ensure that they are kept up to date on the project and all 

its activities. 

ESTABLISHMENT OF AN EASTERN MINING PUBLIC LIAISON COMMITTEE 

INTERVIEW WITH GRGA VUKANČIĆ ABOUT THE GOLDEN AGE OF VAREŠ AND HOPE FOR BETTER AND NICER FUTURE  

COMMUNITY UPDATE 


