
NINTH SESSION OF PUBLIC LIAISON COMMITTEE

Eastern Mining held its ninth meeting of the Public Liaison Committee (PLC)

at the Municipality Hall of Vareš on 28.2.2022.. The agenda of the session

began with the consideration of the minutes and conclusions from the

previous, the eighth (VIII) session of the PLC. Then the company's

representatives presented the activities from the previous period. One of the

items was update to the community on the beginning of the construction

phase of the polymetallic mine. Anes Hasečić, construction works manager,

gave a presentation and played a video to the members of the PLC, showing

the current situation in Rupice and the work being done there. Admir

Silajdžić, the main technical manager of the mine, presented the mining

activities with a review of the preparation and creation of the main mining

project.

BILTEN

VAREŠ MUNICIPAL COUNCIL AND THE MAYOR’S VISIT

On 10.05.2022.,the company was pleased to host councilors from the

Municipal Council of Vareš, together with the Mayor of Vareš, Mr. Zdravko

Marošević. The purpose of the visit was to give the Councilors an update on

the activities of the company, and this time, they visited the construction

and continuing exploration work at Rupica. This visit is part of our policy of

ensuring that the company is transparent with the local community and

keeps them up to date with the project activity
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VISIT OF KAKANJ MUNICIPAL COUNCIL

On 14.05.2022, Eastern Mining hosted councilors of the Kakanj

Municipal Council at their Rupice site. The municipality of Kakanj is

neighboring to the project, so it is very important to demonstrate

the Company’s transparency as well as acquainting the Councilors

with the project, work and intentions. These updates are planned to

continue on a regular basis to ensure successful co-operation

between the Municipality of Kakanj and the company.



ADRIATIC METALS VARES PROJECT BRIEFING DAY



Eastern Mining organized an Open Day to host representatives of important institutions such as the EBRD, World Bank, Swiss and British Embassies, British-Bosnian
Chamber of Commerce, microcredit organizations, and banks. The aim of this event was to enable these institutions to get acquainted with the work of the company
and their plans and intentions for future sustainable development activities of the community. This event was also attended by the Mayor of Vareš, Mr. Zdravko
Marošević.
Representatives of the company gave presentations in which they demonstrated the ethos of both the company and its core segments from the Sustainability
Department, the Adriatic Foundation and Procurement. Representatives of the organizations also briefly presented their activities and introduced us to the programs
they offer to empower individuals and communities.
With the desire and efforts to strengthen the municipality of Vareš, this event is the beginning of cooperation and an opportunity to enable the local community and
its residents to start their own small and medium businesses and the company to mediate grants and funds of guest institutions and organizations.

@easternmining

INTERVIEW WITH RANKO RAVLIJA

Thank you for your time and for speaking to us for our Eastern Mining
newsletter, which is part of the Living History Project. For start, tell us a little
more about yourself?
My name is Ranko Ravlija. I am retired and father of three children. I live in Zagarski
potok, near Vareš-Majdan. I was born there. I am 63 years old and fortunately I am
still working.

What was your first job?
I finished the learning the craft in 1976, and then I was treated as a high school
student in business. I graduated as a locksmith and worked at the Ironworks for 15
years. A wonderful 15 years. Currently what I do, I inherited from my father. I had the
opportunity to learn from him. It is the so-called "artistic cast". I have been in this
business for 25 years. It was easy to learn our creative art at the Ironworks, because
we were surrounded by excellent masters. As a locksmith at that time, I was also given
the opportunity to learn as much as I wanted and could work with people who are
trained craftsmen.

Can you make a comparison of life as it was before, and as it is today in Vareš?
I am nostalgic, it cannot be avoided. However, there are things that strike me when I
see the present time and when I compare it with the previous one. Part of that I attach
to the fact that I was young then and youth in itself has some capacity that is
supernatural. However, now in these years, when I look at it realistically, it is really
incomparable. In my time when I finished learning the craft in 1976, there were about
1350 young people in high school in Vareš and it can be freely said that Vareš was a
town of young people. Now the situation is quite different and that is the biggest
difference.

How important do you think it is for the community for your craft to survive?
This job can be an ancillary activity today. I sell my works, but here only love can
prevail for a man to deal with it. It will be a great pity if this craft disappears, but I am
afraid it is too late.

Do you have someone to inherit your business?
Unfortunately not, but if someone interested in learning appeared, I would be very
happy to pass on my knowledge to him.

You mentioned that you sell your works, where do your customers come from
and what is the most interesting thing for them to buy?
I did a little bit of statistics and analytics to see where these things are and there is no
part of the world where there are these products that I have created, even the
smallest details. At one time, standard Vareš souvenirs such as levar, rudar, kovač
were the most sold. It was related to this area. Then lamb-shaped molds used to bake
a Christmas cake. That is what has traveled the world.

Are you familiar with the mining project in the area of Rupice and Veovača?
I follow your work and I am very happy for everything you do. This is the emotional
thing that we, the older generation has in us. The possibility of moving, reviving the
industry that once existed in Vareš. I am very happy about that.

What do you think, will the opening of the mine and the new life affect your work
and what kind of impact will it have?
So I think yes, probably new people who will come to this area, who will get
acquainted with the project and will probably be interested in the area and then
might like to buy something. Basically, the development of anything in Vareš, I felt on
myself and it opened some new spaces for me. People get interested, they come out
of curiosity to see something. I’m a little self-effacing, I haven’t exposed myself in any
way, but roughly people know about me.

In your opinion, how do you see the future after the opening of the mine in
Vareš?
I am very sorry that, for the youth of Vareš, the mine was a little late. If only it had
started working 5 years ago because I think there was still youth in Vareš at that time.
More people had the need and motive to stay in Vareš. And now the young people
are gone, but other young people are coming. It is not disputable, it is just a fact of
whether they will be truly attached to Vareš like we are. But in any case, for the city, I
think some effects have already been seen. It breathes differently.

Do you think that Vareš will flourish again in the future?
It will not be able to and I have no illusions because the fact that in Vareš in that
period 8500-9000 people out of 21000 inhabitants worked, cannot be ignored. Very
few people will want to start a new life in Vareš. We as people are attached to our
space, our hometown, we are not mentally in that capacity to be so happy to come to
another city and live there.
To conclude our conversation… do you have a message for young people?
I would like the wave of departures that has taken place in recent years to be at least
partially stopped, and with your help, I think that could happen. You are the driving
force at the moment, someone new who can bring good to Vareš.
Thank you very much for your time.
Thank you too.


